
Requirements Traceability Matrix Sample/Template 

The Global and Functional Specifications checklists below identify desired functions and features of the Franklin County Juvenile Justice 

Information System (JJIS), a unified relational database which is accessible by the various units of the Juvenile Court for case initiation, 

management, assessment, monitoring, reporting notification and administration.  The JJIS scope does not include the Franklin County Clerk 

of Court’s Justice System (FCJS), but many forms, reports and case events relating to the juvenile may eventually be docketed to the FCJS 

or require access to data maintained in the FCJS.  Development of the system is intended to be as a standalone system which will not 

interface directly to the FCJS or other applications operated by the Franklin County Clerk of Court.  

Completion of the Global and Functional Specifications Checklists contained in the section is mandatory.  The specifications include functional 

and technical requirements for the proposed JJIS application segmented by the following categories: 

• Global Specifications: General administrative and technical specifications which apply globally across the proposed application and 
must be met for all units, modules and functionality. This includes but is not limited to security, application tables, application reporting, 
and document and user administration.  

o Note: Documentation on the overall technical requirements, current user counts, organization charts and other data relevant to 
the global specifications are contained elsewhere in this RFP.  

• Intake and Diversion Unit: Functional requirements necessary to complete the operational, reporting, administration, and noticing 
requirements of the Intake and Diversion Unit.  

• Probation: Functional requirements necessary to complete the operational, reporting, administration, and noticing requirements of the 
Probation Unit including Care Coordination, Pre-Sentence Investigation, Alternative to Commitment, Probation Monitoring and 
Supervision,  Electronic Monitoring, and Department of Youth Services tracking.  

• Juvenile Detention Center (JDC): Functional requirements necessary to complete the operational, reporting, administration, and 
noticing requirements of the Juvenile Detention Center including Pre-Assessment, Receiving and Slating, House Arrest, Detention 
Alternatives, and Detention Release activities.  

• Optional Technologies: Includes functionality which is desirable, but NOT included in the requirements for this procurement. Optional 
technologies will not be scored as part of the functional requirements, but Vendors are invited to demonstrate their ability to provide 



any of the optional functionality.  Any optional functionality which is currently available and would be included in the proposed base 
package at no additional costs should be noted in the comments section.   

o Note: For any optional technology which is available at additional cost, include in Appendix E Pricing Section.   

Each of the Functional Checklists includes the following columns: 

 
Global and Functional Specifications Instructions: The Global and Functional Specifications below identify desired functions 
and features of JJIS.   

#: This column includes the requirements number. Any references to the requirement which are made elsewhere in the vendor’s response 
should include this number and letter.  (e.g. : 6.1.d, 8.4.g)  

 
Response Codes: The Response Codes are described in the table below. 
 

Comments: The comments field is intended to provide an opportunity to clarify the response for each specific requirement. This column may 

be used for cross reference to other sections of the Vendor’s response and is not part of the scoring criteria.  

For each requirement in the checklists, provide one of the following response codes: 

RESPONSE CODES 

Response Code (1) Definition 

E Existing Function is operational and is provided in the proposed system with no 

modification or customization required.  All items in this category can be 

demonstrated and function as expected by the Court. 



RESPONSE CODES 

Response Code (1) Definition 

D In Development 

 

Function is currently in development or in beta test, and not in general 

release but will be included at no additional charge in the proposed system.  

Item in this category may or may not be able to be demonstrated to the Court 

during the evaluation period.  

M Modification Function will be met by modification to the base software and will be provided 
in the proposed system. All work in this category would be performed by the 
vendor at no cost to the Court. All functionality identified in the category is 
expected to become part of the base package and supported through all 
future releases of the system.  Items in this category may not be able to be 
demonstrated to the Court during the evaluation period. 

C Customization 
Function will be met by customization made to the base system that is specific 
to the Court and at a defined cost.  All work in this category would be performed 
by the vendor.  The specific cost associated with each requirement met via 
customization, including description of the customization, must be identified 
(cost for inter-related requirements can be combined) in the Appendix E 
Pricing Section.  The total cost for customization must also be summarized in 
the Appendix E Pricing Section.  Items in this category are not likely able to be 
demonstrated to the Court during the evaluation period. 
 

Examples of customization include but are not limited to programming 
for interfaces, development of custom query screens, or custom 
reports not included in the vendor’s base package. 

N Not available   Function is not available in the proposed system 
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